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12 February 1980

MEMORANDUM FOR: Comptroller

FROM: Director of Central Intelligence

SUBJECT: ~ Your Paper on the FY 80 and 81 Budgets (Attached) 25X1
1. Thanks for your excellent rundow iscal Year '80

and '81 budgets. I've annotated it some. 25X1

2. I Tike your breakdown of the budget by structural category.
I'm not at all interested in it by organization and am wondering if
we can move further in this direction. In short, I'd like to be able to
analyze our budget as much as possible in terms of outputs rather than
inputs. As a beginning, would it be possible to take each of your
output categories--production, imagery, SIGINT, human source collection,
counterintelligence, covert action, and general support--and sub-divide
them each into investment, operations and manpower? Next, where does
R&D show up? Do you factor that across production, imaging, SIGINT,
etc.? Also, with general support being almost one-third of the budget,
one has to be concerned that it is distorting comparisons. 1 assume
you have Tooked carefully at whether more of general support cannot be
factored. Finally, I would be interested in how many sub-categories
you have available under each of the current end products of production,
imagery, SIGINT, etc.

3. Perhaps all of this is in the budget justification book and all
I need to do is refer to it. [ ] 25X1

25X1

STVANSFIELD FURNER
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